
 

Profile 

Alex Hetherington is a sustainability and climate change strategist who helps organisations 
understand, quantify, and manage the financial realities of climate change. With over 25 years 
of experience across Africa, Europe, and Australia, he works at the intersection of sustainability 
strategy, climate risk, and finance — translating environmental data into actionable business 
intelligence. 

As co-founder of Carbon Calculated, Alex has guided companies through the development of 
climate strategies, GHG inventories, and disclosure frameworks, contributing to more than 400 
carbon footprints, 100+ CDP submissions, and sustainability strategies for leading brands. 
His advisory work has supported funds exceeding US$8.5 billion in assets under 
management, positioning him as a trusted advisor to corporates and investors seeking 
credible, science-based climate responses. 

He holds degrees in Politics and English from the University of Cape Town and an MSc in 
Environmental Management from Imperial College London, as well as a CPA in Sustainable 
Finance and Investment from Columbia University in New York City. 

 

Current Focus 

Today, Alex focuses on climate scenario analysis, helping companies and investors identify 
material climate risks and opportunities. 

In 2025, he led the financial quantification of climate-related impacts for Vodacom South 
Africa, and currently leads climate change strategy development for Woolworths Holdings 
and Remgro, two of Africa’s leading corporates. 

He also designs and delivers executive and board-level training on sustainability, climate 
change, and governance — most recently for Absa Group, Remgro, and Standard Bank Group 
— supporting leadership teams to integrate climate risk into core business strategy. 

 

Recent Projects 

Project Client Sector On behalf of Jurisdiction 
Climate Change 
Scenario Analysis 

Woolworths 
Holdings Ltd 

Retail Carbon 
Calculated 

South Africa, 
Australia 

Climate Risk 
Analysis and 
Scenario 
Development 

Remgro Ltd Diversified 
investment 

Carbon 
Calculated 

Southern Africa 



Climate Change 
Board Training 

Absa Group Diversified banking Chapter Zero  Pan-Africa 

Sustainability 
Policy & Strategy 
Development 

EastPeak Fund 
VI 

Diversified 
investment 

Innovest 
Advisory 

Europe 

Financial 
quantification of 
climate risk 

Vodacom South 
Africa 

Telecommunications Carbon 
Calculated 

South Africa 

Sustainability risk 
identification & 
investor due 
diligence 

Pragmatic 
Semi-
conductor 

Semi-conductors weESG UK 

Climate Change 
Strategy 
Development 

SPAR Retail Carbon 
Calculated 

South Africa, 
UK, Europe & 
Sri Lanka 

Development of 
CarbonKnownÒ 
carbon software 
system 

Absa Group Diversified banking Carbon 
Calculated 

Pan-Africa 

 

 

Training & Capacity Building 

Alex regularly trains boards and executive teams in sustainability strategy, climate risk, and 
governance. In 2025, he designed and delivered programmes for: 

• Absa Group – Group and subsidiary boards (Pan-Africa) 
• Remgro Ltd – Executive leadership (South Africa) 
• Standard Bank Group – Executive leadership (Pan-Africa) 

His training focuses on board-level climate literacy, strategic integration, and financial 
resilience under climate uncertainty. 

 

Other Interests 

Beyond consulting, Alex serves on the Advisory Committee of the ESG Exchange and is 
Chairperson of MasiSports+, a sports and life-skills NGO supporting youth development in 
South Africa. 

A long-time scuba diver and a relatively new surf skier, Alex divides his time between his homes 
in Oxfordshire and Cape Town, balancing professional purpose with a passion for the ocean. 

 
 
 
 



For further information 
 
alex@thirdlinegroup.com 
 
UK mobile: +44 (0)7562 277014 
SA mobile & WhatsApp: +27 (0)82 411 3191 
 
www.thirdlinegroup.com 
www.carboncalculated.co.za 
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